Board of Trustees REED UNION SCHOOL DISTRICT Superintendent

Vickie Mavromihalis, Christine M. Carter
President TIBURON ~ BELVEDERE ~ CORTE MADERA

Teri Jacks, 277 A Karen Way, Tiburon, CA 94920 Business Manager
Vice President Phone (415)381-1112 FAX (415)384-0890 John Frick

LisaMathews, Clerk www.ReedSchools.org

Merrill Boyce, Member
Dan Jackson, Member

Board Meeting Agenda
Regular Meeting

June 19, 2007

Board Package Available on Web Ste

Note: The complete Board packageis available for reviewidownload fromthe DistrictOsvebsite at:
www.ReedSchools.org. Clickon OThe Board of TrusteesOO%hool Board Meeing Schedule,Oand select
OBard PackageOunder the appropriate Board meeing date.

A Regular Meeting of the Reed Union School District Board of Truseeswill behdd on Tuesday,
Junel9, 2007,in the District Staff Development Center, 277 Karen Way, Tiburon, Caifornia.

CONVENE OPEN SESSION/PUBLIC MEETING

CALL TO ORDER/ROLL CALL - 5:00 PM
Members of the public may address the Board regarding items onthe Closed Session agendaprior to
theBoard@ adjoumment into Closed Session.

RECESS TO CLOSED SESSION TO CONSIDER AND/OR TAKE ACTION UPON ANY OF
THE FOLLOWING ITEMS:

1. Conference with Labor Negatiator (Christine Carter) Pursuant to Government Code 549576
Reed Didtrict TeachersOAssodation (RDTA)

2. Public Employee Performance Evaluaion, Pursuant to Government Code54957
Title: Supeintendent

CONVENE OPEN SESSION/PUBLIC MEETING - 6:00 PM
REPORT FROM CLOSED SESSION

PUBLIC COMMENT

Persons dedring to address the Board on matters not on the Agenda: The public may directquesgions or
commentsrelatedto school business to the Board and Superintendert conceming matters not on the agenda.
No action may be takenby the Board unless the matter is placedon a subsequert agenda. A person wishing to
be heard by the Board shall first be recagnized by the Preddent and shall thenproceedto commert as briefly
as the subjectpermits. Individual speakers shall be allowedthree minutesto address the Board on each
agenda or non-agenda item. The Board shall limit the total time for public input on each itemto 20 minutes
(Refererce. Bylaws of the Board, BB 9323)

1. Approval of Agenda
Motion: Second Vote:

CONSENT AGENDA
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2. Approval of Consent Agenda
Trugees may removeitemsfromthe Conent Agenda
Motion: Second: Vote:
Aroll call vote will betaken to ensure thatanylegal requirement will be met.

Roll Call:

Vickie Mavromihdis, President
Teri Jacks, Vice Presdent

Lisa Mathews, Clerk

Merrill Boyce, Member

Dan Jackson, Member

3. Minutes
4. Personnel
5. Budget

6. Technology

7. Budget

__. Personnel

__. Personnel

__. Budget
__. Budget

__. Facilities

Approval of Minutes from the Regular Meeting of June 5, 2007

Approval of Personnel Report # 552

Approval of Warrants

Declaration of Surplus Equipment and Supplies

Adoption of Resolution No. 13-2006/07, Authorization to Sign on Behalf of
the Governing Board (Christine M. Carter, John C. Frick, Merle
Chisholm)

Approval of Job Description and Salary Schedule:
Director of Technology

Approval of Resolution No. 15-2006/07, Authorize Departmentalized
Instruction

Approval of One-Time, State Discretionary Site Block Grant Funds
2007-2008 Transportation Contract
Budget Revision #6, Measure A

Con Ap Part I
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. Reports

. Reports

. Reports

. Reports

. Parcel Tax

. Strategic Plan

. Strategic Plan

. Budget

. Budget

. Budget

INFORMATION ITEMS

Reports from Administrative Team: The Admnistrative Teamwill report
onthar adivities, such asDistrict meetings school meetingsor events, staff
developnent, and county or state trainings

Reports from PTA and Foundation: PTA andFoundaton Presidents will
report onther activities over the pag month.

Enrollment Report for June 2007 (John Frick)

Information from Board of Trustees: The Trugeeswill share information
concerning meetingsand events they hawe attended.

TRUSTEE CONSIDERATIONS

Adoption of Resolution No. 12-2006/07, Ordering a Special Parcel Tax
Election

Presenter: Chris Carter

Discussion/Action

Motion: Second: Vote:

End of Year Review of Strategic Action Plan Goals 2006-2007
Presenter: Christine Carter

Discussior/Action

Motion: Second: Vote:

Board Priorities - Approval of Action Plans 2007-2008
Presenter: Christine Carter

Discussion/Action

Motion: Second: Vote:

PUBLIC HEARING
Public Hearing onthe 20072008 Budge

Motion to condud the Public Hearing: Second: Vote:

Adoption of 2007-2008 Budget
Presenter: JohnFrick
Discussior/Action

Motion: Second Vote:

Adoption of Resolution No. 14-2006/07, Adoption of 2007-2008
Budget for All Funds

Presenter: JohnFrick

Discussion/Action
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Motion: Second: Vote:

__. Board 2007-2008 Board Meeting Schedule
Presenter: Christine Carter
Discussion/Action
Motion: Second: Vote:

CONCLUSION

Future Board Meeting Agenda Items: TheBoad may review proposd items and identify
information desired for each item and suggest items for future Board meetings

Regular Board Meetings for the 2006-2007 school year are held on the third Tuesday of the
month, at 6:00 PM in the District Staff Development Center, located at Bel Aire School,
277 Karen Way, Tiburon, unless otherwise noted on the agenda.

FUTURE BOARD MEETINGS

Tentative Board Meeting Dates
oo August 14 or August 28, 2007 *
oo Williams Quarterly Review

September 18, 2007
oo Unaudited Final Financial Report for 2006-2007
Gann Appropriations Limit
Enrollment/Class Size Review
Testing Report
District and School Goals, Strategic Plan
Annual Adoption of Fundraising Activities
Sufficiency of Textbooks and Instructional Materials

8 88 8 8 8

Note: % = Indicates that the meeting is being held on a date other than the third Tuesday of the month.

Assistance will be provided to those requiring accommodations for disabilities in compliance with
the Americans with Disabilities Act of 1990. Interested persons must request accommodations at
least 48 hours in advance of the meeting by contacting the Superintendent's Office at 415-381-1112.




