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A REGULAR MEETING of the Reed Union School District Board of Trustees will be held on
Tuesday, December 12, 2006, in the District Staff Development Center, 277 Karen Way, Tiburon,
California.

CONVENE OPEN SESSION/PUBLIC MEETING

CALL TO ORDER/ROLL CALL - 5:00 PM
Members of the public may address the Board regarding items on the Closed Session agendaprior to
theBoard@ adjoumment into Closed Session.

RECESS TO CLOSED SESSION TO CONSIDER AND/OR TAKE ACTION UPON ANY OF
THE FOLLOWING ITEMS:

1. Conference with Legal Counsel Pending Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9
Number of Cases: 1

2. Conference with Real Property Negotiator (John Frick) Pursuant to Government Code 54957.8
for property located at 50 El Camino Drive, Corte Madera

CONVENE OPEN SESSION/PUBLIC MEETING - 6:00 PM
REPORT FROM CLOSED SESSION

PUBLIC COMMENT

Personsdesiring to address the Board on matters not on the Agenda: Thepublic may direct
guestionsor comments related to school busness to the Board and Supeintendent conaerning
matters not ontheagenda. No action may betaken by the Board unless the matter is placed ona
subsquent agenda.

A personwishing to be heard by the Board shall first berecognized by the President and shall then
proceed to comment asbriefly asthe subject permits.

Individual speakers shall be allowed three minutes to address the Board on each agendaor non
agendaitem. TheBoard shall limit thetotal time for public inputon each itemto 20 minutes.
(Reference: Bylaws of the Board, BB 9323
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1. APPROVAL OF AGENDA
Motion by: Seconded by: Vote:

CONSENT AGENDA

2. APPROVAL OF CONSENT AGENDA
Trustees may remove items from the Consent Agenda.
Aroll call vote will betaken to ensure thatanylegal requirement will be met.
Roll Call: Merrill Boyce, President
Vickie Mavromihalis, Vice President
Teri Jacks, Clerk
Dan Jackson, Member
Lisa Mathews, Member

3. Minutes Approval of Minutes of the Regular Board Meeting of November 14, 2006

4. Warrants Approval of Vendor Payments, Batch Numbers 28-35

S. Personnel Approval of Personnel Report # 545

6. Personnel Approval of 2006-2007 Classified Seniority List

7. Enrollment Approval of Student Enrollment Report

8. Policies Approval of Board Policies - Second Reading
BP/AR/E 1312.2 Complaints Concerning Instructional Materials
(Revised)

BP 2000 Concepts and Roles (Revised)

BP/AR 4112.24 Teacher Qualifications Under the NCLB Act (New)
BP/AR 4115 Evaluation/Supervision (Revised)

AR 5125 Student Records (Revised)

BP 6142.3 Civic Education (New)

BP 6145.8 Assemblies and Special Events (Revised)

BP 6190 Evaluation of the Instructional Program (Revised)

9. Facilities Approval of Del Mar Gymnasium Project Change Order No. 4
(confirming)
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INFORMATION ITEMS

January 2007 Calendar

Reports from Administrative Team: The Administrative Teamwill be
reporting onthar activities, such asDistrict meetings school meetingsor
events, staff developrrent, and county or state trainings

Reports from PTA and Foundation: PTA andFoundaton Presidents will
report onther activities over the pag month.

Information from Board of Trustees: The Trugeeswill share information
concerning meetingsand events they hawe attended.

PRESENTATION

CSBA Agenda Online
Presenter: Ms. Kim Ludwig, California School Boards Association

TRUSTEE CONSIDERATIONS

Annual Board Organization

Presenter: Christine Carter

Discussion/Action

Motion by: Seconded by: Vote:

Review of Proposed Changes to the Collective Bargaining Agreement for
2006-2007 with California School Employee' Association (CSEA) Reed
Chapter #448

Presenter: Christine Carter

Discussion

PUBLIC HEARING

Public Hearing on Collective Bargaining Agreement Changes for 2006-
2007 with California School Employees’ Association (CSEA), Reed
Chapter #448

Ratification of Proposed Changes to the Collective Bargaining Agreement
for 2006-2007 with California School Employees’ Association (CSEA),

Reed Chapter #448

Presenter: Christine Carter

Discussion/Action

Motion by: Seconded by: Vote:

Review of Proposed Changes to the Collective Bargaining Agreement for
2006-2007 with Reed District Teachers’ Association (RDTA)
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20. Negotiations

21. Negotiations

22. Negotiations

23. Personnel

24. Budget

25. Budget

26. Budget

27 Facilities

Presenter: Christine Carter
Discussion

PUBLIC HEARING
Public Hearing on Collective Bargaining Agreement Changes for 2006-
2007 with Reed District Teachers’ Association (RDTA)

Ratification of Proposed Changes to the Collective Bargaining Agreement
for 2006-2007 with Reed Union Teachers’ Association (RDTA)

Presenter: Christine Carter

Discussion/Action

Motion by: Seconded by: Vote:

Approval of Salary Increases for Management, Non-Bargaining Unit, and
Confidential Classified Employees for 2006-2007
Presenter: Christine Carter

Discussion/Action

Motion by: Seconded by: Vote:

Approval of Additional Music Section at Del Mar Middle School
Presenter: Christine Carter

Discussion/Action

Motion by: Seconded by: Vote:

First Interim Budget Report

Presenter: John Frick

Discussion/Action

Motion by: Seconded by: Vote:

PUBLIC HEARING
Annual Developer Fee Report

Resolution #05-2006/07: Annual Accounting of Developer Fees
Presenter: John Frick

Discussion/Action

Motion by: Seconded by: Vote:
Granada Update

Presenter: Christine Carter

Discussion
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CONCLUSION

Future Board Meeting Agenda Items: The Board may review proposed items and identify
information desired for each item and suggest items for future Board meetings.

Regular Board Meetings for the 2006-2007 school year are held on the third Tuesday of the
month, at 6:00 PM in the District Staff Development Center, located at Bel Aire School, 277 Karen
Way, Tiburon, unless otherwise noted on the agenda.

FUTURE BOARD MEETINGS

January 16, 2007

oo Adoption of Budget Calendar
oo Review of Strategic Plan - Med Year

oo Report of 2005-06 Annual Budget Audit

oo Williams Quarterly Report

oo Superintendent's Evaluation -Mid Year (Closed Session)

February 13, 2007

oo Discussion of 2007-2008 Staffing and Enrollment

oo Review of Fundraising Activities

Note: * = Indicates that the meeting is being held on a date other than the third Tuesday of the month.

The District adheres to the Americans with Disabilities Act. Should you require special accommodations
or more information about accessibility, please contact the Superintendent’s Office at 415-381-1112. All
efforts will be made for reasonable accommodations.



