REED UNION SCHOOL DISTRICT
SUPERINTENDENT SEARCH

LEADERSHIP PROFILE ASSESSMENT

Your response to the following questions will help the Board develop a profile of leadership qualities for
the new superintendent. Please bring your completed form to the Community Open Forum at 7:00 PM
on January 14, 2010 at the District Staff Development Center at Bel Aire School or return it by 4:00
p.m. on January 22nd to Ellen Mayer, Superintendent’s Assistant, at the Reed District Office at 277 A
Karen Way, Tiburon. You may also fax it to the District’s fax 415-384-0890 or the fax number on the
reverse side of this form.

PLEASE CIRCLE THE GROUP YOU REPRESENT:

Administrator Board Classified Staff Community Parent Teacher

1. What do you consider to be the two or three most significant strengths of the Reed School District?

2. What do you consider to be the two or three most important challenges, issues, or opportunities
facing the Reed School District?

3. Please share two or three characteristics which you would like to see in the new superintendent:

(OVER)



4.  Please share any additional thoughts below or on an additional sheet of paper:

5. Do you know someone you feel would be a good candidate for the superintendent’s position? If so,
please write his/her name and address or phone number here or e-mail Bill Levinson, HY A search
consultant at office @hyasearch.com.

Thank you for your comments.

Hazard, Young, Attea & Associates, Ltd.
1151 Waukegan Road, Suite 200
Glenview, I1 60025
847.724.8465
847.724.8467 fax



