REED UNION SCHOOL DISTRICT BOARD OF TRUSTEES
2011-2012 Board Meeting Calendar

Regular meetings are typically held on the third Tuesday of each month, but will vary due to the school calendar.
Public meetings typically begin at 6:00 PM, in the District Staff Development Center at Bel Aire School,
277 Karen Way, Tiburon, CA 94920

August 23
2011

September 13

October 18

November 15

December 13

January 17
2012

February 14

March 6

March 20
April 17

May 15

June 5

June 19

Williams Quarterly Report
Summer School Report
Approval of Overnight Field Trips

2010-2011 Unaudited Final Financial Report
Appropriations Limit

Enroliment/Class Size Review

Testing Report

Annual Adoption of Fund-raising Activities
Sufficiency of Textbooks & Instructional Materials

2010-2011 Consolidated Application, Part Il

Recognition of Tenured Teachers

Annual Review of Certificated Credentials and Seniority List
Annual Review of Classified Seniority List

Williams Quarterly Report

Approval of School Plans

Annual Board organization
Annual Developer Fee Report
First Interim Budget Report — 2011-2012

Adoption of Budget Calendar

Final Report of 2010-2011 Audit

Williams Quarterly Report

Superintendent’s Evaluation--Mid-year (Closed Session)

Discussion of 2012-2013 Enroliment and Staffing
Review of Fund-raising Activities

Second Interim Budget Report — 2011-2012
Deferred Maintenance Plan

Personnel Report with required March 15 actions
School Calendar 2012-2013

Review of Home to School Transportation Program

Board Workshop (Curriculum)

Appoint Summer School Principal

Review Proposed 2012-2013 Program Changes
Strategic Action Plan Proposal, 2012-2013

Resolution for Week of the Employee, first week of May
Williams Quarterly Report

Approve Summer School Staffing

2012-2013 Consolidated Application, Part |

Board Organization — 2011-2012 Committee Selections
2012-2013 Board Meeting Schedule

Volunteer Recognition

Library Liaison Report

2012-2013 District Strategic Action Plans; Approval
Review proposed 2012-2013 Budget

GATE Application — 2011-2013

Authorization to Sign on Behalf of the Board
Superintendent’s Evaluation--Final (Closed Session)

Public Hearing on 2012-2013 Budget; Budget Adoption
End-of-year Review Strategic Action Plan Goals 2011-2012

Strategic Planning Meeting

Dates To Be Determined




